American Council of Engineering Companies 
of Louisiana 
Board of Governors’ Meeting
March 19, 2025
LSU Center for River Studies, Baton Rouge, LA

BOG present:  Nathan Junius, Chad Poche, Colby Guidry, Rob Delaune, Brett Bayard , Sherri LeBas, Brin Ferlito, Kimberly McDaniel, Jim Ellingburg, Jordan Pearson, Brian Moldaner, David Stelly, Mike Pugh and Don Arrington.
BOG with prior engagements:  Nick Ferlito and Byron Racca
STAFF: Barker Dirmann, Janet Landry and Courtney Hutchinson.
GUESTS:  Eric Ponti, LCFOR and Chance McNeely
Chairman Poche called the meeting to order and asked Ms. Landry for roll call. Quorum established.
Chairman Poche called for approval of the agenda, allowing Legislative Committee to be moved to the top of agenda.  A motion was made by Mr. Bayard and seconded by Mr. Stelly.  Motion passed unanimously.
Chairman Poche called for approval of the January 17, 2025, minutes. A motion was made by Mr. Guidry to approve the Minutes and seconded by Mr. Delaune.  Motion passed unanimously.
Secretary/Treasurer Report: (Financials Attached)	
Mr. Dirmann presented the January/February 2025 financials, noting a February 28, 2025, total asset balance of $324,181.92.  After discussion and overview, a motion was made by Mr. Bayard and seconded by Mr. Guidry to accept the financials presented.  Motion passed unanimously. 
Chairman’s Report:   (Poche)
Chairman Poche distributed the 2025-2026 Board of Governors election procedures and timeline.  Mr. Poche advised the Board that he would like to nominate Incoming Chairman Sherri LeBas to chair and setup the 2025-2026 Nominating Committee pursuant to Bylaws.  A motion was made by Mr. Bayard and seconded by Mr. Pearson.  Motion passed unanimously.   
A call for Chapter Officer nominees will be sent to all members with Principals voting on ballot.  Mr. Moldaner advised he would not run for re-election for New Orleans Chapter President.
National Director’s Report:  (Junius)
· Mr. Junius reported that both he and Mr. Poche attended  Congresswoman Julia Letlow’s fundraiser events in New Orleans.
· ACEC Annual Spring Convention and fly-in in Washington, D.C. set for May 18-21.
· The CPRA SHORES group will host in August a D.C. fly-in and ACECL will work on an event that evening at the ACEC’s Townhouse.
President & CEO Report: (Dirmann)
· Office Space – LES has asked tenants if they would consider vacating the building prior to the expiration of the current lease.  The Concrete Association has offered office space to ACECL to lease at a cost-saving price with a large, shared conference room, located off Highland Road.   Our next Board meeting will be held at the Concrete Association for the Board’s viewing and LES has been notified of our potential move in August.  
· Annual ACECL Sponsorships – totaled $92,000
· Annual Membership Dues invoicing for FY25-26 will go from quarterly billing to annual billing.  Members will be advised prior to the new FY along with the dues increase.
· Continuing Education Report:
a. ACECL Business Forum, April 10, 2025, Marriott Metairie @ Lakeway – The one-day event will focus on the business of engineering with a big emphasis on AI and how it affects the practice of engineering with luncheon ACECL Committee breakouts.  A Board/Sponsor dinner is being organized for Wednesday evening.
b. Emerging Leaders Institute – Registration is open and currently 50% full.   Session I to commence on May 6-7, 2025.  
c. Deep South Convention, July 24-26, 2025.  Save the date has been distributed to membership and the room block is open for reservations.  The educational program should be finalized in May and registration will open.
Chapter/Area Committee Reports:
Baton Rouge:  Ms. McDaniel advised on February 10, Greg Sepeda, P.E., presented engineering workforce research and education data with lots of engagement from members.  Next meeting is scheduled for April 28th with newly elected Baton Rouge Mayor Sid Edwards.
New Orleans:   Mr. Moldaner reported the New Orleans Chapter will also host Greg Sepeda on March 20, 2025, presenting his research workforce data.  Mr. Glenn Ledet, CPRA, is scheduled for the May 8 meeting.
Lafayette:   Mr. Stelly reported he is confirming Superintendent Francis Touchet with the Lafayette Parish School System for an April meeting.  
Shreveport:   Mr. Pearson is working on organizing a meeting in mid-April hosting Shreveport Mayor Arceneaux giving an update on the newly funded infrastructure program.   
Monroe:   Mr. Ellingburg will work with the Shreveport Chapter and ACECL staff to organize a meeting once the Shreveport Chapter has a confirmed date of their meeting.
Lake Charles:      Mr. Dirmann reported he will work on finding a potential Chapter President.
COMMITTEE REPORTS
Membership: (Report Attached)   February 2025 reported a  total of 120 member firms representing 3,889 employees and 22 affiliates.  Prospective members:  Horizon Engineering, Volkert, InterMat and Jacobs.
Legislative Committee:  
Mr. Dirmann, Mr. Junius and Mr. McNeely reported:
1. DBE Legislation – Mr. Dirmann and Mr. McNeely met with Speaker DeVillier to discuss the proposed ACECL DBE legislation.  Speaker DeVillier advised he likes the Bill but requested, due to the pending Federal Court case on DBE being unconstitutional and the forthcoming DOTD reform bill he is authoring, ACECL not file the DBE legislation this legislative session.  Next step:  meet with Louisiana Attorney General Liz Murrill to file a Motion for Louisiana to join the DBE federal case.
2. Anti-Indemnification - Mr. Dirmann would also like to bring to A.G. Murrill’s attention, the anti-indemnification language being placed illegally in contracts.  An A.G. Opinion will be helpful when contacting entities. After discussion, Commerce Chair Polly Thomas will be contacted to discuss the possibility of authoring a Bill.   
3. Rep. Foy Gadberry will author the QBS “loophole” Bill identifying QBS to all public dollars so architects and contractors cannot ask for pricing/bids for surveying and geotechnical work.  Mr. Bryant Hammett will be asked to testify at the table.
4. Five-Foot Architect Bill - specifically defining engineering and architecture (architects cannot design anything within 5 feet outside the foundation of building).  Mr. Junius will contact Sen. McMath to meet with ACECL on authoring legislation.   
5. LES selection of LAPEL Board nominees – After discussions between ACECL Ex. Comm and LES Ex. Comm, it was agreed not to bring forth legislation.  Collaboration between ACECL and LES was agreed upon effective 2026 seat vacancies:  Upon LES’ receipt of LAPELS notification letter of practice seat vacancies, LES & ACECL each will submit no fewer than two names per practice vacancy after Board vote;  a nominating selection committee will be formed with both LES and ACECL represented, and three (3) names will be voted upon to submit to the Governor.  LES’ Board will vote on this collaborating agreement at their April board meeting.
Mr. Junius noted engineers are needed at the Louisiana Legislature and at the next Board Retreat a list of open seats should be discussed.
CLIENT LIAISON COMMITTEES
Transportation:  
The Committee update was covered under Legislative briefing.  Next meeting scheduled at Business Forum on April 10, 2025.  Transportation Chair Raymond Reaux recently retired from Fenstermaker, and a new chairman will be appointed by 2025-2026 Chairman LeBas.
Water Resources:   Mr. Dirmann reported that Committee Chair LeAnne Fitch has organized a committee calendar for meetings, two meetings in person and others virtual.   The next meeting (virtual) is scheduled for March 27th and the committee will meet in person during Coastal Day at the State Capitol.  
Facilities:  
Mr. Dirmann reported the quarterly ACECL/FPC/AIA roundtable meeting was held on February 20th discussing the fee curve issues and a discussion on the standard of practice by architects was brought up to FP&C.
LES/LAPELS:   
No report.
LAGC/AIA:   LAGC reached out to ACECL on the possibility of working on a white paper on the qualifications criteria for the new director’s search at the NO Sewerage & Water Board


Unfinished Business:  
Mr. Eric Ponti, LCFOR, presented the Board with an update on the Boston Consulting Group’s October 1, 2024, LaDOTD reformation report, which was presented to the Governor, the Legislature and LaDOTD for comments.  He noted the Senate President advised during the process that the Legislature should take over the contract, and LCFOR be the point of contact organizing committees and meetings.  Therefore, LCFOR paid 40% and Legislature paid 60% of consultant’s contract.  Confidentiality agreements were signed in mid-October by all those working on the legislation, and Mr. Ponti could only guarantee that the Legislature and LCFOR are working diligently on providing information for the Speaker of the House to file the reform package of LaDOTD bills in the 2025 Legislative Session and LaDOTD will not be engaged with Legislators.  Mr. Dirmann stated that the engineering consultant community is concerned nothing will change and Mr. Ponti stated he thinks the consultants will be very happy with the final product.  Consultants Garver-Rollins were also brought in to address project delivery issues.
Ms. LeBas expressed concerns that the BCG report did not address problems with policies including requests for changes orders having to be categorized with no discussion or due process, CMAR invoices, and delays on invoices being paid.
Mr. Ponti will give a full report to ACECL membership, after the bill is filed, at the April 10 Business Forum.
New Business:  
Mr. Dirmann distributed a PAC membership form used by ACEC Houston for informational purposes noting that the ACECL PAC Trustees would need to  approve any PAC contribution changes.  The annual contribution limitations have increased from $5,000 to $6,000 and using this new formula, instead of the 10% option fee on invoices, Mr. Dirmann expects a substantial increase in contributions.  
Preliminary memberships for Primeaux, Soirez, Touchet & Associates and GOTECH were presented to the Board for final membership approval noting no comments were received from membership principals.  A motion was made by Mr. Bayard and seconded by Mr. Stelly to approve both membership applications for final approval.  Motion passed unanimously.
Next Meeting:  Next Board meeting is scheduled for May 16, 2025, at the La Concrete Association Office, 18212 E. Petroleum Drive, Suite 7, Baton Rouge, LA.  
A Motion was made by Mr. Bayard and seconded by Mr. Ellingburg to adjourn the meeting.  Motion passed unanimously. 
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