American Council of Engineering Companies 
of Louisiana 
Board of Governors’ Meeting
September 19, 2025
ACECL Board Room, Baton Rouge, LA

BOG present:  Sherri LeBas, Chad Poche, Colby Guidry, Rob Delaune, Brett Bayard, Brin Ferlito, Kimberly McDaniel, Jordan Pearson, Nick Ferlito, Byron Racca, Don Arrington, David Stelly, Mike Pugh, Jade Rung, and Dusty Bastion
BOG with prior engagements:  Jim Ellingburg
STAFF: Barker Dirmann, Janet Landry and Courtney Hutchinson
Chair LeBas called the meeting to order and asked Ms. Landry for roll call. Quorum established.  
Chair LeBas called for approval of the agenda.  A motion was made by Mr. Stelly and seconded by Mr. Rung. Motion passed unanimously.
Chair LeBas called for approval of July 24, 2025, minutes. A motion was made by Mr. Delaune to approve the Minutes and seconded by Mr. Racca.  Motion passed unanimously.
Secretary/Treasurer Report: (Financials Attached)	
Mr. Dirmann presented the July & August 2025 financials, noting on July 31, 2025, a total asset balance of $356,808 and on August 31, 2025, an asset balance of $837,710.60.   Mr. Dirmann advised he wanted to check with the CPA on the August asset balance as it seemed high even though we are collecting dues on an annual basis.  After discussion Chair LeBas asked for a motion to accept the July 2025 financials only and the August 2025 financials will be submitted for approval at the November meeting after clarification.  A motion was made by Mr. Delaune and seconded by Mr. Pearson to accept the July 2025 financials as submitted.  Motion passed unanimously. 
Mr. Dirmann reported that 57% of firms have paid their annual membership dues invoiced and only 8 firms have requested to remain quarterly.
Mr. Dirmann advised he has been in communication with ACECL’s Retirement Trust to get information on possible financial investments with Empowerment, along with high yield savings accounts, CD’s and market fund accounts.  Mr. Delaune and Ms. B. Ferlito will work with Mr. Dirmann on possible investments ACEC of Louisiana may benefit from. 
Chair’s Report:   (LeBas)
Chair LeBas thanked the Board and Committee Chairs for their participation in the Strategic Board Retreat where each Committee Chair presented detailed 2025-2026 Committee goals.  Chair LeBas also asked for clarification that the newly organized “fast track” Transportation Task Force would include the BCG Transformation Report recommendations as well.  Mr. Dirmann agreed they were one in the same.
Chair LeBas acknowledged the importance of ACECL finding possible “legislative champions” who understand the business of engineering and asked that Mr. Dirmann send the Mr. McNeely’s spreadsheet of possible open House/Senate seats to board members.  Discussions followed of possible qualified candidates.

National Director’s Report:  (Poche)
· Mr. Poche wanted to ensure all members receive the National ACEC updates, especially regarding the R&D and business tax legislation. 
· ACEC Fall Convention will be held in San Diego, CA on October 5-9, 2025. Louisiana has 12 registrants. 
· ACEC Fall Sweepstakes will be drawn at the National Conference on October 7th.  Louisiana continues to fall short on its goal.
President & CEO Report: (Dirmann)
· Mr. Dirmann advised the Board that the SanDestin Resort has advised the Deep South Convention (DSC) partners that due to the low number of rooms sold at the 2025 convention, an attrition penalty of upwards of $18,000 will be imposed pursuant to contract.  Mr. Dirmann expressed his disappointment with resort management as the convention has been held at the venue for over twenty years and they are not offering any type of compromise. We are still waiting for the resort’s response to our request to have penalties spread over two years (2025 & 2026) as we are under contract with the resort for 2026.  This will help the associations with current budgets as projections will fall short. 
· Mr. Dirmann advised ACECL’s DSC future venue subcommittee members (Kimberly McDaniel, Byron Racca and David Stelly) and staff met to discuss possible venue options starting in 2027.  Possible venues discussed included the Hilton at SanDestin, the Barnsley Resort in Adairsville, Ga (1 hour north of Atlanta), the Grand Resort in Alabama, Texas Hill Country, and Big Cedar Lodge in Missouri.  The subcommittee chose to present to the Board their unanimous decision to explore hosting in 2027 at the Barnsley Resort in Adairsville, Ga.  (Barnsley Resort video presentation was shown to board members).  Next steps:   ACECL staff will continue to negotiate with the Barnsley Resort to get Food & Beverage minimums and meeting room space pricing down.  After agreement is reached between the Barnsley Resort and ACECL, Mr. Dirmann will invite its DSC partners to join us in Georgia for 2027. 
· ACECL’s Fall Conference will be held on Thursday, November 20th at the Baton Rouge Marriott Hotel.  Mr. Dirmann is working on agenda and has requested LSU Baseball Coach Jay Johnson to come back to open the Conference on “managing the mundane”.  The call for sponsorships and the registration portal will open soon.
· ACECL’s next EEA Gala will be in collaboration with the 2026 ACECL Fall Conference (Nov. 2026).  Call for entries will go out in early summer 2026.
Chapter/Area Committee Reports:
Baton Rouge:   Mr. Dirmann reported on August 18 the BR Chapter hosted Maury Chattelier with CPRA.  Mr. William Daniel, the City of Baton Rouge, will be the October 13 speaker.
New Orleans:   Mr. Rung advised on September 4, newly appointed Deputy Secretary of DOTD’s Office of Transformation, Ms. Julie Cormier, spoke to the New Orleans Chapter.  Next meeting is scheduled for November 13 with Rick Hathaway, Director, NO Department of Public Works to speak on the Stormwater Tax, and in January 2026, Mr. Steve Nelson, Sewerage & Water Board of New Orleans is scheduled to speak.
Lafayette:   Mr. Stelly reported on September 23rd,Mr. E. Phil Ashurst, Associate Director of Facility Planning at ULL, will speak to the Lafayette Chapter.
Shreveport:   Mr. Pearson advised the Shreveport Chapter will host a Breakfast meeting on October 1st with Senator Bass.  He will also try to get someone from the Mayor’s office to give an update on the bond projects.  Chairman LeBas advised she will attend. Mr. Pearson asked staff to submit a survey to Shreveport members asking about venue location and time of meetings in hopes of getting more attendees.
Monroe:   Mr. Arrington reported he will assist Mr. Ellingburg in organizing a luncheon in Monroe on October 1st.  Ms. Landry advised she was informed by Mr. Ellingburg that Speaker Devillier will be in Monroe the morning of October 1st attending the Construction Round-Up Meeting and he will communicate with the Speaker and Rep. Gadberry to attend luncheon as well.
Lake Charles:      No report.

COMMITTEE REPORTS
Membership: (Report Attached)   July/August 2025 reported a total of 124 member firms representing 3,956 employees, with two new firms, Design Engineering, Inc, & the Quantum Engineering Group, along with 23 total affiliates.  
Legislative Committee:  
No report. Full report given at Strategic Planning Retreat.
CLIENT LIAISON COMMITTEES
Transportation:  No report.  Full report given at Strategic Planning Retreat.
Water Resources:   No report.  Full report given at Strategic Planning Retreat.
Facilities:  Mr. Dirmann reported that ACECL has a representative opening on the Facility Planning & Control Selection Board and Chris Knotts has agreed to serve with the Board’s approval.  A motion was made by Mr. Racca and seconded by Mr. Pearson to appoint Mr. Knotts.  Motion passed unanimously.
LES/LAPELS:   
Mr. Racca reported LAPELS is still awaiting the Governor’s appointment to the vacant LAPELS Board academia seat and there will be a private business seat vacancy on January 1st.  Section 1,T of LES’ handbook, “Policy for Selecting Nominees for Filling Vacancies on the Louisiana Professional Engineering and Land Surveying Boad” was distributed to Board noting these guidelines prescribe the newly agreed method of selecting engineer LAPELS nominees to be submitted to the Governor by LES ACECL.   
A motion was made to appoint Chad Poche and Brett Bayard as ACECL representatives to serve on the LAPELS Nominee Committee by Mr. Delaune and seconded by Mr. Rung.  Motion passed unanimously.  Next steps:  LES and ACECL will send out a call for recommendations and the LAPELS Nominee Committee comprising will meet to review applications.   
LAGC/AIA:   No report. 
Unfinished Business:  None
New Business:  Chair LeBas asked Mr. Dirmann to send out the Construction Round Up Meetings agenda to the Board.  
Next Meeting:  Next Board meeting is scheduled for Friday, November 21, 2025, to be held at the ACECL Offices, in conjunction with the ACECL Fall Conference.  
A Motion was made by Ms. McDaniel and seconded by Mr. Stelly to adjourn the meeting.  Motion passed unanimously. 

2

