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Peter C. Atherton, P.E. is a strategic success consultant, author, speaker, independent researcher,
podcast host, and President and Founder of ActionsProve, LLC with over 30 years of AEC experience.
ActionsProve works exclusively with AEC leaders and organizations nationwide to grow and advance
their success through new-era-focused strategic firm design and planning, next-level leadership
development, and outside board advisory. Prior to founding ActionsProve and for more than two
decades, Pete was a very successful and accomplished professional civil engineer and major firm owner.
Pete now focuses on helping high-achieving leaders and organizations grow and prosper in this new era
of opportunity and change. Learn more at www.ActionsProve.com. 


Session:


Evolving Our Business and Practice Models


For very important reasons, there’s a lot of discussion about the need to evolve how we earn revenue,
structure our offerings and deliver our work. This session will break down exactly what this means, where most firms get stuck, and how best to take advantage of this new era of possibility and ‘disruption’ in the AEC industry.

