American Council of Engineering Companies 
of Louisiana 
Board of Governors’ Meeting
March 20, 2026
ACECL Board Room, Baton Rouge, LA

BOG present:  Sherri LeBas, Chad Poche, Rob Delaune, Brett Bayard, Brin Ferlito, Kimberly McDaniel, Jordan Pearson (Virtual), Nick Ferlito, Byron Racca, Don Arrington (Virtual), Jade Rung, David Stelly, Colby Guidry, Mike Pugh, Alex Guillory (Virtual) and Dusty Bastion
BOG with prior engagements:  Jim Ellingburg
STAFF: Barker Dirmann, Janet Landry and Courtney Hutchinson
Chair LeBas called the meeting to order and asked Ms. Landry for roll call. Quorum established.  
Chair LeBas called for approval of the agenda. A motion was made by Mr. Racca and seconded by Mr. Bastion. Motion passed unanimously.  
Chair LeBas called for approval of the January 23, 2026, minutes.  A motion was made by Mr. Bayard and seconded by Mr. Racca.  Motion passed unanimously. 
Secretary/Treasurer Report: (Financials Attached)	
Mr. Delaune presented the January & February 2026 financials, noting on January 31, 2026, a total asset balance of $554,732 and on February 28, 2026, an asset balance of $524,293.  A total of $108,000 in Annual Sponsorships were received.  Mr Dirmann informed the Board he has contacted firms with outstanding dues balances.
Mr. Dirmann praised the new bookkeeping firm hired as they are doing a deep dive into Quickbooks and GrowthZone and will meet with staff to review and discuss procedures on entries and reporting.
Chair LeBas called for approval of the financials presented.  A motion was made by Mr. Guidry and seconded by Mr. Poche to accept the January/February 2026 financials as submitted.  Motion passed unanimously. 
Chair’s Report: (LeBas)
Chair LeBas introduced Mr. Alex Guillory, Bluewing Civil Engineering, as the new Lake Charles Chapter President and thanked him for accepting the position for the remainder of the 2025-2026 Board term.    

National Director’s Report: 
· Mr. Barker advised that he and Secretary-Treasurer Delaune attended the ACEC National Leadership Orientation, wherein incoming leadership and state MO’s hold a one-day session with ACEC National staff, receiving a deep dive into ACEC’s initiatives and resources.  Mr. Delaune brought to the Board’s attention that ACEC offers their scholarship portal free of charge including a $5,000 award for each state MO for scholarships.  Mr. Delaune will get additional details on using National’s template and Mr. Barker will inquire how the scholarships are funded.
· ACECL, with the assistance of ACEC National, would like to host a “fly-in” fundraiser for the Louisiana delegation at the ACEC townhouse and Mr. Dirmann is anticipating a June date.
· ACEC Annual Convention & Capitol Hill visits will be held on May 3 – 6, 2026.  ACECL will schedule meetings with Louisiana congressional members for capitol hill visits. 
President & CEO Report: (Dirmann)
· The Amicus Brief approved by the Board and filed by Black & Veach on the 1 yr. prescriptive/5 yr preemption period case in the City of Shreveport vs. CDM Smith case was denied by the La. Supreme Court.  The attorneys will now move to settle with Shreveport.
· Call for Chapter officers ballot nominees will be going out in April for Chapter elections.  Chairman-Elect Bayard will also be organizing his nominating committee for the 2026-2027 Board of Governors. 
· Mr. Dirmann proposed a Ladies Golf Event (Nine and Wine) to be held in September/October 2026, as a fundraiser for the ACEC Louisiana PAC at Pelican Point Golf Club.  
· The Construction Industry Summit was held at the Baton Rouge Renaissance Hotel on February 25-26, 2026, with over 200 in attendance.  The new format with breakout sessions received positive feedback. ACEC of Louisiana will receive a net income total of $8,300 on the event. 
· Mr. Paul Sawyer won the preliminary election for La. House of Representative.  
· The 2026 Emerging Leaders Institute was filled to capacity (20 people) within 5 days.  Next year, AIA and ACECL will consider opening to 25 registrants. Ms. Hutchinson will also be attending as a participant.  
· Mr. Dirmann reminded the Board to book accommodations for Deep South Convention 2026 using the booking link provided in the Save the Date to ensure we meet our contractual obligations regarding the number of rooms to be sold.  If you do not see a specific type of room available in the block using the group code, you can also search the website without the DSC group code and choose a specific room. If you do this,  ACEC will get credit for the booking if you use the SanDestin registration platform (not VRBO).  Please send over your confirmation to Ms. Landry so she can ensure credit is given to the group.
· Mr. Dirmann advised the Deep South Convention team has signed a contract with Barnsley Resort for DSC 2027 and a planning consultant is submitting RFP’s for 2028 – 2030 for future venues.  The SanDestin Hilton has sent over a contract for our review for 2028 as well.
Chapter/Area Committee Reports:
Baton Rouge:  Ms. McDaniel reported on February 23, LaDOTD’s consultant, Garver Engineering, along with LaDOTD staff, presented on the T4LA Initiative – Loal Public Agency Program and received great feedback from members.  Also, the Chapter partnered with LES for an Engineer’s Week reception held at Juban’s.  Next meeting will be held on April 13 with Steven Procopio, PAR, to give a briefing on the constitutional amendments to be voted on.
New Orleans:   Mr. Rung advised the New Orleans Chapter hosted Mark Drewes, Jefferson Parish.  Next meeting is scheduled for May 21, and possible speakers are Mr. Michael Hecht, GNO, or Tangipahoa Parish President Mike Cooper.   
Lafayette:    Mr. Stelly reported the Lafayette Chapter hosted the new Region 3 DOTD Director, Brent Domingue, on February 12 at Ruffino’s on the River.  Mr. Stelly is working on next meeting for the end of April with One Acadiana presenting.  
Shreveport:   Mr. Pearson reported the new data center will break ground in 2 weeks  Next meeting will be an update on the data center and/or Shreveport bond initiative “Renew Shreveport.” 
Monroe:   Mr. Arrington reported a possible next meeting with updates on the Meta project and will coordinate timing with Shreveport’s meeting.
Lake Charles:     Mr. Dirmann reported Lake Charles hosted a breakfast meeting on February 12 with LaDOTD District Manager, Seth Woods, and LBB Bridge Partners consultants on the status of the new I-10 Calcasieu Bridge Project.  Groundbreaking will take place on April 30th on the 7-year project.  Mr. Racca suggested carbon capture as a topic for the next meeting.

COMMITTEE REPORTS
Membership: (Report Attached)  January/February 2026 reported a new affiliate member, EJ, bringing the total of affiliate members to 24.  Firm membership is  a total of 125 member firms representing 3,961 employees.  
Legislative Committee:  (Report Attached)
Mr. Dirmann submitted a memorandum from Chance McNeely, outlining ACECL’s bill tracking summary and update for the 2026 Legislative Session.  The Board discussed with emphasis on:
1. HB 387 – ACECL’s Five Foot/SFMO Bill:  (R.S. 37:701(I) relative to LAPELS to provide for the incidental of practice of engineering by architects to include “for site work, including drainage, grading, sidewalks, pavements and utilities, such site work is limited to areas located within five feet of the foundation.”  Anything outside of five feet is not incidental and must be engineering.  Representative Foy Gadberry has authored the bill for ACEC of Louisiana and expects the bill to be heard in House Commerce in two weeks.  ACECL met with AIA on the bill and they have advised AIA is opposing. 
2. Proposed filing of ACECL bill - Facility Planning and Control Non-state entity project bill:  possible addition to the Capital Outlay Budget Execution statutes to include FP&C duties and responsibilities as it pertains to non-state entity projects.  Both the Commissioner of DOA and Senate President asked ACECL not to file bill this year to give FP&C one year to improve their practices.  After discussion, ACECL will draft a Resolution to include creation of a Task Force with internal policy reporting and deadlines.  This will allow FP&C one year to work internally on reforms with reporting  deadlines on progress.
3. HB 856 – Rep. Bryan Fontenot – Authorizes DOTD to award IDIQ contracts for certain maintenance/ repair/reconstruction/construction projects.  As currently written, Bill needs a better definition of intent.  Definition of construction phase?  Mr. Dirmann will reach out to Chad Wincester, DOTD, on construction phase definition and to LAGC to see if they are in opposition to Bill as written.  The bill passed House Transportation Committee.
4. HB 638 – Rep. Jacob Braud – Requires owner payment to contractor within 35 days of written request unless amounts withheld.  The Board’s position is to include this in the proposed FP&C resolution as this does not help with the problems small communities/entities are facing. 
5. HB 764 – Rep. Edward Jordan – Creates La State Contract Minority Business Opportunity Act; 30% cross the Board DBE/SBE contracts.  (OPPOSE)
6. SB 315 – Raises A/E/LA service contracts from $1M to $2M  (OPPOSE) ACEC  will write a letter opposing noting this is not good public policy practice.  AIA has written an opposition letter as well.
7. HB 490 – Rep. Timothy Kerner – Allows payment timing to extend until the public entity receives funds from the paying public entity.  This would void FEMA practices.  (OPPOSE)
CLIENT LIAISON COMMITTEES
Transportation: 
1. Chair LeBas reported a COG meeting was held with Secretary Ledet in attendance, and the Secretary was “hands-on” with ACECL’s white paper recommendations.
Water Resources:  
Chair LeeAnn Fitch submitted a calendar of quarterly committee meetings and held a virtual meeting in February including discussions on how ACEC can and should be the Champion to require sharing of LWI flood models.   Ms. Ferlito advised the Board to have their water resources staff participate as these meetings are valuable.  
Facilities:  No report outside legislation. 
LES/LAPELS:   
ACECL & LES’ LAPELS nomination recommendations were sent to the Governor by LES and, to date, no action by the Governor has been taken.
LAGC/AIA:   No report outside legislation. 
Next Meeting:  Next Board meeting is scheduled for Friday, May 15, 2026, to be held at the ACECL Offices.  
A Motion was made by Mr. Bayard and seconded by Mr. Stelly to adjourn meeting.  Motion passed unanimously. 
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