American Council of Engineering Companies 
of Louisiana 
Board of Governors’ Meeting
January 17, 2025
GEC Board Room, Baton Rouge, LA


BOG present:  Nathan Junius (virtual), Chad Poche, Colby Guidry (virtual), Rob Delaune, Brett Bayard , Sherri LeBas (virtual), Byron Racca (virtual), Brin Ferlito, Kimberly McDaniel, Jim Ellingburg (virtual).
BOG with prior engagements:  Jordan Pearson, Brian Moldaner, David Stelly, Mike Pugh, Nick Ferlito and Don Arrington
STAFF: Barker Dirmann and Janet Landry
Chairman Poche called the meeting to order and asked Ms. Landry for roll call. Quorum established.
Chairman Poche called for approval of the agenda.  A motion was made by Ms. McDaniel and seconded by Mr. Delaune.  Motion passed unanimously.
Chairman Poche called for approval of the November 19, 2024, minutes. A motion was made by Mr. Bayard to approve the Minutes and seconded by Mr. Delaune.  Motion passed unanimously.
Secretary/Treasurer Report: (Financials Attached)	
Mr. Dirmann presented the November/December 2024 financials noting a December 31, 2024, total asset balance of $360,360.  Mr. Dirmann notified the Board that this balance includes Q1 National dues collected, which were not paid to National until January 2025.  Mr. Dirmann reported the newly contracted bookkeeper service is transitioning and will be preparing standard operating procedures (SOP) as we previously had none.  After discussion and overview, a motion was made by Ms. McDaniel and seconded by Mr. Poche to accept the financials presented.  Motion passed unanimously. 
Chairman’s Report:   (Poche)
No report.
National Director’s Report:  (Junius)
· Mr. Dirmann reported he attended the NAECE meeting in Key West, Florida in December wherein the state member organizations held discussions with ACEC leadership on proposed National dues increases.  Mr. Dirmann reported that National does not consider the CPI as an increase and will propose an additional 5% increase over the CPI at the Board Meeting in the Spring for approval.  The increase will be 2.5% first year and an additional 2.5% the second year of the three-year budget.  This accumulates an average of $80 per firm.  Also, National will propose to increase the cap on the number of employees.
President & CEO Report: (Dirmann)
· Annual ACECL Sponsorships – Updated report of firm commitments totaling $68,000.  Mr. Dirmann will reach out personally to 2024 sponsors who have not signed up to date.  Deadline is February 1st.
· Continuing Education Report:
a. Critical Issues, February 6-7, 2025.  LAGC opened registration and knowing the event overlaps with the LES conference in Lafayette, LAGC will offer one-day, Friday only, registration.  The summit will comprise of Louisiana economic reports, legal panel, and Friday topics will be engineering driven with  LaDOTD & FP&C.  ACECL $500 conference sponsorship opportunity is being offered.
b. Regional Symposium on Infrastructure Digital Twins, Feb. 27-29, 2025, will be held at LSU.  ACECL signed up as a sponsor and will advertise to members.
c. ACECL Business Forum, April 10, 2025, Marriott Metairie @ Lakeway – The one-day event will focus on the business of engineering with a big emphasis on AI and how it affects the practice of engineering.
d. Emerging Leaders Institute – Registration will open in February with Session I to commence on May 6-7, 2025.  
Chapter/Area Committee Reports:
Baton Rouge:  Ms. McDaniel advised on December 9th, Mr. Jeremy Kliebert, CPA, gave an overview on upcoming tax changes.   Next meeting is scheduled for February 10, with Greg Sepeda, P.E., presenting engineering workforce research and education data. 
Ms. McDaniel reported a collaboration with LES, ACEC, ASCE & WTS on hosting a cocktail reception for E-Week.  ACECL will sponsor the event at $1,000.
Also, on April 8 at 3:00 p.m. a “speed” networking event is being planned with transportation expects, with LaDOTD committed.  
Mr. Dirmann reported that the ACECL PAC contributed to newly elected  Baton Rouge Mayor Sid Edward in the amount of $2,500.
New Orleans:   Mr. Poche reported the New Orleans Chapter hosted Neal McMillin with the Dept. of Energy & Natural Resources giving a presentation on federal initiatives including GOMESA and the RISEE Act.  Next meeting is scheduled for March 13, 2025.
Lafayette:   Mr. Dirmann reported that Mr. Stelly is working on hosting Mr. Scott Hebert, Facilities Director, ULL.  
Shreveport:   Mr. Dirmann reported that Mr. Pearson is working on organizing a breakfast meeting hosting Shreveport Mayor Arceneaux giving an update on the newly funded infrastructure program.   
Monroe:   Mr. Ellingburg will work with the Shreveport Chapter and ACECL staff to organize a meeting once the Shreveport Chapter has a confirmed date of their meeting.
Lake Charles:      Mr. Dirmann reported he and Mr. Stelly are still in contact with Beau Pleasant on accepting the Chapter President position.  Mr. Racca advised he would reach out as well.
COMMITTEE REPORTS
Membership: (Report Attached)   December 2024 reported a  total to 121 member firms representing 3,894 employees and 22 affiliates.  


Legislative Committee:  
Mr. Dirmann and Mr. Junius reported:

1. At the November 2024 Board Meeting, the Board voted and approved to present 2025 legislation to add ACECL as the nominating organization for the two (2) “private practice” and two (2) “industry practice” seats, totaling 4 seats, on the LAPELS Board.  Mr. Dirmann reported that he met LES ExCom and Executive Director Mary Claire Ruckert and LES opposed adding ACECL as a nominating entity.  LES did advise they were willing to amend LES Bylaws to include ACECL as reviewing nominees but would not support any statutory changes.  Next steps: ACECL ExCom will review the proposed LES Bylaws submitted and meet with LES ExCom prior to submitting to the ACECL Board for vote. 
Mr. Dirmann also presented Executive Order JML-25-008 (Review of Occupational Licensing Boards) in conjunction with the “Welcome Home Act” noting LAPELS, along with other state boards who opposed the “Welcome Home Act”, will have to submit additional reports. 
2. DBE legislation that would require local DBE programs to use DOTD certifications and data.  House Transportation Committee Chairman Rep. Ryan Bourriaque may not be able to author the bill due to 2025 being a Fiscal Legislative Session and only having the capacity to author five bills and he is carrying the Governor’s transportation bills.  He advised he will support ACECL’s bill  and will assist in finding an author.  Also, a $2,000 PAC check was issued to Rep. Bourriaque.
3. [bookmark: _Hlk188533085]Indemnification legislation specifically defining engineering and architecture (architects cannot design anything within 5 feet outside foundation of building) to be authored by Senator McMath.  Mr. Dirmann  and Mr. McNeel are drafting proposed legislation, and once drafted, will schedule a meeting with Sen. McMath.  

CLIENT LIAISON COMMITTEES
Transportation:  
Ms. LeBas reported on the COG meeting held on December 10th including discussions on reimbursement policies. LaDOTD will draft policies and send out to consultants.   The Committee is working on drafting report on issues and will send to LaDOTD.   Mark Chenevert submitted proposed language regarding IDIQ project experience (multi-projects on one (1) sheet).  
LaDOTD’s response to the Governor on the findings of the reform report was due on January 15, 2025, and Mr. Dirmann reported he has not seen LaDOTD’s report.
Mr. Guidry reported on continued construction service contract change order issues, including LaDOTD wanting to use language in change orders as “design error”, which will jeopardize insurance coverage.  Next step:  get with LAGC on contractor issues.

Water Resources:   Mr. Dirmann reported for Committee Chair LeAnne Fitch.   The Governor’s Office has reached out to ACECL to survey membership on the future of DENR including stormwater drainage outside of CPRA’s authority; data management (who is responsible; where housed and how it is shared); and the new IRMMA program (should they have their own governing board or will they fall under LaDOTD or LDENR), as they are developing legislation and asking for feedback from the consulting industry.   Next steps:  The Committee will prepare a position paper and will reach out to Glenn Ledet, CPRA, to schedule quarterly COG meetings; 
Facilities:    (Report attached).
Mr. Dirmann reported a committee meeting was held in December with the committee working on the goals and objectives established at the Board Retreat including fee curve issues.   Also, ACECL’s redline of the City of NOLA Professional Services Agreement was sent to Director Hathaway.
LES/LAPELS:   
Mr. Racca reported that LAPELS is preparing for the legislative session, along with promulgating rules from the Welcome Home Act passed in 2024. Also, LAPELS received a letter from the Attorney General’s office noting a fee of nearly $100,000 ($3 for each engineer registered with Louisiana)  for risk management legal services.
AGC/AIA:   No report. 
Unfinished Business:   None
New Business:  None
Next Meeting:  Next Board meeting is scheduled in conjunction with the Transportation Conference on Wednesday, March 19, 2025, in Baton Rouge. 
A Motion was made by Mr. Bayard and seconded by Ms. McDaniel to adjourn the meeting.  Motion passed unanimously.
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