American Council of Engineering Companies 
of Louisiana 
Board of Governors’ Meeting
January 23, 2026
ACECL Board Room, Baton Rouge, LA

BOG present:  Sherri LeBas, Chad Poche, Rob Delaune, Brett Bayard, Brin Ferlito, Kimberly McDaniel, Jordan Pearson, Nick Ferlito, Byron Racca (Zoom), Don Arrington, Jade Rung, and Dusty Bastion
BOG with prior engagements:  David Stelly, Colby Guidry, Mike Pugh and Jim Ellingburg
STAFF: Barker Dirmann, Janet Landry and Courtney Hutchinson
GUESTS:  Nathan Junius and Chance McNeely
Chair LeBas called the meeting to order and asked Ms. Landry for roll call. Quorum established.  
Chair LeBas called for approval of the agenda. A motion was made by Mr. Bayard and seconded by Mr. Poche. Motion passed unanimously.  
Secretary/Treasurer Report: (Financials Attached)	
Mr. Dirmann presented the November & December 2025 financials, noting on November 30, 2025, a total asset balance of $724,897 and on December 31, 2025, an asset balance of $524,876, noting National dues were paid in December.  Mr. Dirmann reminded the Board that national dues are collected and moved into a high-yield saving account until payment is made to ACEC National.  A total of $1,900 interest income has accrued since this new policy has taken effect.  
A motion was made by Mr. Bastion and seconded by Mr. Pearson to accept the November/December 2025 financials as submitted.  Motion passed unanimously. 
Mr. Dirmann advised ACECL entered a contract with a new bookkeeping firm effective February 1, Griffin & Furman, with savings of $500 monthly.
Mr. Dirmann advised that ACECL employees now have the option to enroll in the ACEC Life/Health insurance.  Mr. Dirmann and Ms. Landry enrolled effective January 1, 2026.  Employees will pay their 50% employee portion, along with 100% for dependents and ACECL will pay an additional 50% of employee portion.   This will not impact the budget with the bookkeepers’ cost savings, along with Ms. Landry’s health insurance stipend (SEHRA) received prior.
Chair’s Report: (LeBas)
Chair LeBas advised Mr. Alex Guillory, Bluewing Engineering, accepted the offer to serve as Lake Charles Chapter President for the remainder of the 2025-2026 Board term.    Pursuant to the ACECL Bylaws, a vote by the Board must be made to fill a board vacancy.   Chair Lebas asked for a motion to approve Mr. Guillory’s as Lake Charles Chapter President for the remainder of the 2025-2026 Board term.  Mr. Bayard made the motion and was seconded by Ms. McDaniel.  Motion was approved unanimously.


National Director’s Report: 
· Mr. Poche reminded the Board to take advantage of the complimentary ACEC national coalitions and to sign up on their website.  He also asked staff to place an advertisement in the next ACECL newsletter.
· ACECL’s final PAC contribution for 2025 was $9,000.  
· The Washington Mardi Gras will host a fundraising event for Governor Landry and Chairman Sam Graves.  ACEC of Louisiana will contribute $5,000.  Mr. Dirmann noted that individual member contributions made at these functions are not credited to our ACEC PAC goal.  Mr. Dirmann is in communication with ACEC National on high goal setting for Louisiana.
· Mr. Dirmann, with the assistance of ACEC National, would like to host a “fly-in” fundraiser for the Louisiana delegation at the ACEC townhouse.  
· ACEC Annual Convention & Capitol Hill visits will be held on May 3 – 6, 2026.  ACECL will schedule meetings with Louisiana congressional members for capitol hill visits. 
President & CEO Report: (Dirmann)
· The Amicus Brief approved by the Board and prepared by Kracht Madison Huddleston, in the City of Shreveport vs. CDM Smith, Inc., 1 yr. prescriptive/5 yr preemption period case was denied by the La. Supreme Court with a 4 to 4 vote.  Black & Veach has now filed a suit and has asked ACECL to file a writ in support.  Mr. Dirmann advised that The Galloway Firm can file a supporting brief with costs not to be more than $500.  A motion was made by Mr. Bayard and seconded by Mr. Delaune approving filing of writ.  Motion passed unanimously.
· To date, ACECL has received $86,000 in annual sponsorships and Mr. Dirmann feels confident we will hit our goal of $100,000 this year.  
· Mr. Dirmann reminded the Board to book accommodations for Deep South Convention 2026 using the booking link provided in the Save the Date to ensure we meet our contractual obligations of number of rooms to be sold.
· Mr. Dirmann advised the Deep South Convention team has signed a contract with Barnsley Resort for DSC 2027.  ACECL staff will tour and meet with Barnsley Resort staff in March.
· Critical Issues Summit is being re-branded as the Construction Industry Summit and will take place at the Baton Rouge Renaissance Hotel on February 25-26, 2026.  There will be breakout sessions and host fundraisers for Governor Landry and Paul Sawyer.  Registration is open.  Any revenue made from the summit will be split between the six (6) associations.
· Mr. Dirmann spoke about ACECL hosting fundraisers for candidates running in the next election cycle, with the first being Paul Sawyer, running for La. Representative.  Mr. Bastion volunteered the HNTB offices for such an event.

Chapter/Area Committee Reports:
Baton Rouge:  Ms. McDaniel reported Mr. Paul Sawyer with the Amite River Basin Drainage & Water Conservation District spoke at the December 8 luncheon. Next meeting will host Connie Porter and the LaDOTD consulting team on the T4LA Initiative – Loal Public Agency Program feedback.

New Orleans:   Mr. Rung advised the New Orleans Chapter hosted Mr. Steve Nelson, Sewerage & Water Board of New Orleans, on January 8.  On January 9, Mr. Nelson started his new role as Chief CAO – Public Works, City of New Orleans.  Next meeting is scheduled for March 12 and Mr. Michael Hecht, GNO, is the scheduled speaker. 
Lafayette:    Mr. Dirmann reported the Lafayette Chapter will host the new Region 3 DOTD Director, Brent Domingue, on February 12 at Ruffino’s on the River.
Shreveport:   Mr. Pearson advised ACECL sponsored a reception at the DOTD Roadshow on December 1.  The ACECL support letter for the new data center in west Shreveport passed unanimously by the City Council.  Next meeting will be an update on the Shreveport bond initiative “Renew Shreveport.” 
Monroe:   Mr. Arrington reported a possible next meeting with updates on the Meta project.
Lake Charles:     Mr. Dirmann reported Lake Charles will host a breakfast meeting on February 12 with LaDOTD District Manager, Seth Woods, and consultants presenting the status of the new I-10 Calcasieu Bridge.

COMMITTEE REPORTS
Membership: (Report Attached)  November/December 2025 reported a total of 125 member firms representing 3,961 employees.  CD Smith, Black & Veach and BKI are prospective members whom Mr. Dirmann expects to join membership.
Legislative Committee:  
Mr. Dirmann, Committee Chair Nathan Junius, and Chance McNeely submitted drafts of legislation for the 2026 Legislative Session: (draft legislation submitted to Board)
1. Five Foot/SFMO Bill:  (R.S. 37:701(I) relative to LAPELS to provide for the incidental of practice of engineering by architects to include “for site work, including drainage, grading, sidewalks, pavements and utilities, such site work is limited to areas located within five feet of the foundation.”  Anything outside of five feet is not incidental and must be engineering.  Representative Foy Gadberry will author the bill for ACEC of Louisiana. 
2. Facility Planning and Control Non-state entity project bill:  draft of possible addition to the Capital Outlay Budget Execution statutes to include FP&C duties and responsibilities as it pertains to non-state entity projects.  Mr. McNeely noted that Rep. Chance Henry or Rep. Jacob Braud are possible authors.  After discussion, having the La Municipal Association carry the bill may be a better strategy.
3. Other legislation of interest:  Rep. Ryan Bourriaque will carry LaDOTD legislation with another infrastructure bank loan program proposed.
CLIENT LIAISON COMMITTEES
Transportation:  (Report Attached)  Chair LeBas presented the Transportation Committee actions report with action items:
1. ACECL’s Operation Geaux Fast report was sent to Secretary Ledet and LaDOTD leadership in December and will be discussed at the February 5th COG meeting.
2.  January 27th meeting scheduled with Mike Chenevert to discuss consultant selection scoring practices, providing constructive comments and supporting raw data, in particular Workload and Approach & Methodology. 
3. Set up meeting with Archie Chaisson to clarify if the state will be extending emergency authority for additional bridge work.  

 
Water Resources:    Mr. Dirmann will coordinate with Chair LeeAnn Fitch on a calendar of committee meetings.
Facilities:  Mr. Dirmann reported the FP&C/Architect/Engineer roundtable meeting will be held next week.  FP&C will be asked to remind their project managers not to ask for Geotech bids. 
LES/LAPELS:   
ACECL & LES’ LAPELS nomination recommendations were sent to the Governor by LES and, to date, no action by the Governor has been taken.
LAGC/AIA:   No report.   
Next Meeting:  Next Board meeting is scheduled for Friday, March 20, 2026, to be held at the ACECL Offices.  
A Motion was made by Mr. Arrington and seconded by Mr. Poche to adjourn meeting.  Motion passed unanimously. 
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