American Council of Engineering Companies 
of Louisiana 
Board of Governors’ Meeting
May 16, 2025
La. Concrete Association, Baton Rouge, LA

BOG present:  Nathan Junius, Chad Poche (Zoom), Colby Guidry, Rob Delaune, Brett Bayard (Zoom) , Sherri LeBas, Brin Ferlito, Kimberly McDaniel, Jordan Pearson, Nick Ferlito, Byron Racca and Don Arrington.
BOG with prior engagements:  Jim Ellingburg, Brian Moldaner, David Stelly and Mike Pugh.
STAFF: Barker Dirmann, Janet Landry and Courtney Hutchinson.
Chairman Poche called the meeting to order and asked Ms. Landry for roll call. Quorum established.
Chairman Poche called for approval of the agenda.  A motion was made by Ms. LeBas and seconded by Ms. Ferlito.  Motion passed unanimously.
Chairman Poche called for approval of the March 19, 2025, minutes. A motion was made by Mr. Arrington to approve the Minutes and seconded by Mr. Pearson.  Motion passed unanimously.
Secretary/Treasurer Report: (Financials Attached)	
Mr. Dirmann presented the March/April 2025 financials, noting on April 30, 2025, a total asset balance of $380,424.69.  After discussion and overview, a motion was made by Mr. Arrington and seconded by Mr. Guidry to accept the financials presented.  Motion passed unanimously. 
Mr. Dirmann added that he would include on the Board Retreat Agenda an action item on possibly investing surplus monies to yield a higher interest.
Mr. Dirmann presented a 2025-2026 proposed Budget noting a small surplus, 2.8% state dues increase, 4.3% National Dues increase, and support staff raises.  Mr. Dirmann advised he will send out the final budget for review and approval via email prior to the new fiscal year (July 1).
Chairman’s Report:   (Poche)
Mr. Poche reported that the incoming Chair, Sherri LeBas, and her 2025-2026 Nominating Committee, consisting of Michael Thomassie and Mike McGaugh, presented the list of board nominations for membership review and vote pursuant to ACECL Bylaws.  Ms. LeBas also named Mr. Robert Delaune as 2025-2026 Secretary-Treasurer.
Chapter officer voting has ended with the following named as 2025-2026 Chapter Presidents: Ms. McDaniel (Baton Rouge), Mr. Rung (New Orleans), Mr. Stelly (Lafayette) and Mr. Pearson (Shreveport).  The Lake Charles Chapter still has a vacancy.   
National Director’s Report:  (Junius)
· Mr. Junius reported National ACEC will present their 3-year budget with an anticipated 4.3% increase for vote at the Board Meeting held during the ACEC Annual Spring Convention in Washington on May 18, 2025.
· ACEC Annual Spring Convention and Congressional visits in Washington, D.C. are set for May 18-21.    Advocacy priorities to discuss with Louisiana’s congressional delegation includes the “big beautiful tax bill”, infrastructure monies, workforce shortage and GOMESA.  
President & CEO Report: (Dirmann)
· Office Space – ACECL will be moving in mid-August to the Concrete Association building.  Mr. Dirmann is awaiting the lease from the Concrete Association for Board approval noting that rental rate will be below market value and will be cost savings for ACECL.
· Annual Membership Dues invoicing for FY25-26 will go from quarterly billing to annual billing.  Members will be advised prior to the new FY of the dues increase and new billing procedures.
· Continuing Education Report:
a. Deep South Convention, July 24-26, 2025.  Save the date has been distributed to membership and the room block is open for reservations.  The educational program focuses on artificial intelligence.
Chapter/Area Committee Reports:
Baton Rouge:  Ms. McDaniel advised on April 28th Mr. Fred Raiford with the City of Baton Rouge gave a full status report on current and future infrastructure projects.    An Ascension Parish representative will be asked to speak at the June meeting.
New Orleans:   Mr. Dirmann reported the New Orleans Chapter hosted Maury Chatellier, CPRA, on May 8, 2025.  
Lafayette:   Mr. Stelly reported Lafayette Parish School System Superintendent Francis Touchet spoke on April 29th.  Next meeting with be scheduled in July. 
Shreveport:   Mr. Pearson is working with Mr. Dirmann on organizing a meeting, after the Legislative Session, and possibly hosting Sen. Pressly and Rep. Bass.    
Monroe:   Mr. Ellingburg will work with the Shreveport Chapter and ACECL staff to organize a meeting once the Shreveport Chapter has a confirmed date of their meeting.
Lake Charles:      Mr. Dirmann reported he will continue to find a Chapter President. Mr. Racca noted he would assist in contacting potential leadership.
COMMITTEE REPORTS
Membership: (Report Attached)   March/April 2025 reported a total of 123 member firms representing 3,942 employees and 22 affiliates.  New members include:  GoTech, Greenpoint Engineering & Primeaux, Soirez, Touchet & Assoc.  One additional (1) affiliate:  Insperity
Legislative Committee:  
Mr. Dirmann reported:
1. QBS – ACECL’s HB 312, authored by Rep. Foy Gadberry, closing the loophole in the Hammett Act by requiring QBS procurement when any public dollars (state or local) are being used for engineering, architecture and surveying is headed to the Senate Floor for final vote before coming law.
2. Duty to Defend – AIA approved the possibility of adding duty to defend language to the Transportation Bill.  McMath agreed to sponsor the amendment if St. Tammany Parish agrees with proposed language.
3. DOTD Bills are up before the Senate Transportation Committee with over 80 amendments attached.  Mr. Dirmann reported that ACECL sent a red line copy of the original bill filed with concerns and these concerns were brought into proposed amendments.
4. Garver Engineering (Arkansas firm) presented to the Transportation Committee DOTD’s new transparency initiatives software.  Mr. Dirmann is organizing an in-person meeting and presentation with DOTD and Secretary Donahue to present these initiatives to ACECL membership at LTRC.   

CLIENT LIAISON COMMITTEES
Transportation:  
The Committee update was covered under Legislative briefing.  Transportation Chair Raymond Reaux recently retired from Fenstermaker, and a new chairperson will be appointed by 2025-2026 Chair LeBas.
Water Resources:   Mr. Dirmann reported that Committee Chair LeAnne Fitch has organized a calendar for committee meetings, two meetings in person and others virtual.   Ms. Fitch and Mr. Jamie Seale are working on planning a meeting during the State of the Coast conference in New Orleans.
Facilities:  Mr. Junius and Mr. Dirmann met with Mr. Roger Husser, on the Capital Outlay Bill and presented the idea of the five-foot civil scope.  Mr. Husser was receptive.
LES/LAPELS:   
Mr. Racca reported LAPELS is monitoring all legislation as it concerns Louisiana licensees and the language in the current nominating recommendations to the Governor will be changed from “shall” to “should” as agreed by LES and ACECL.  The National Examiner’s Conference will be held in New Orleans on August 19-22.
LAGC/AIA:   Quarterly roundtable meetings will commence. 
Unfinished Business:  
New Business:  
Next Meeting:  Next Board meeting is scheduled for Thursday, July 24th at the Deep South Convention in Destin, Florida. 
A Motion was made by Ms. McDaniel and seconded by Mr. Guidry to adjourn the meeting.  Motion passed unanimously. 
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