


American Council of Engineering Companies 
of Louisiana 
Board of Governors’ Meeting
July 23, 2026
SanDestin Golf & Beach Resort, Destin, FL

BOG present:  Brett Bayard, Sherri LeBas, Rob Delaune, Brin Ferlito, Kimberly McDaniel, Nick Ferlito, Jordan Pearson, Byron Racca, Mike Pugh, Dusty Bastion, Joseph Marino, Blake Roussel and Ricardo de Abreu.
BOG with prior engagements:  Jim Ellingburg, Don Arrington, Alex Guillory and Colby Guidry
STAFF: Barker Dirmann and Janet Landry
OTHER:  Chad Poche, Nathan Junius, Dan Larson (ACEC) and Tanya Finley (ACEC)
National Director Sherri LeBas called the meeting to order and recognized the hard work of the 2025-2026 Board and expressed her appreciation to the Board and staff for the successful year.  Ms. LeBas read the election results of the newly elected 2026-2027 Board and passed the gavel to Chairman Brett Bayard.  Mr. Bayard welcomed new Board Members and asked all present to introduce themselves.
Mr. Bayard asked Ms. Landry for roll call. Quorum established.  
Chairman Bayard called for approval of the agenda. A motion was made by Mr. Racca and seconded by Mr. Ferlito. Motion passed unanimously.  
Chairman Bayard called for approval of May 15, 2026, minutes.  A motion was made by Ms. McDaniel and seconded by Mr Pugh.  Motion passed unanimously. 
Secretary/Treasurer Report: (Financials Attached)	
Secretary-Treasurer Delaune and Mr. Dirmann presented the May/June 2026 financials, noting on June 30, 2026, a total asset balance of $315,220.40.  Mr. Dirmann reported he anticipates a net revenue of approximately $20,000 for FY 2025-2026.
Chairman-Elect Bayard called for approval of the financials presented.  A motion was made by Ms. B. Ferlito and seconded by Mr. Marino to accept the May/June 2026 financials as submitted.  Motion passed unanimously. 
The final 2026-2027 approved budget was distributed to all Board members.
Chairman’s Report (Bayard)
Chairman Bayard announced his visions and goals as Chairman in advancing the business of consulting engineering by focusing on committee, board, and advocacy efforts on targeted, high-impact priorities that make or save firms money, reduce risk, and produce practical results, while updating ACECL’s strategic plan for the years ahead.  Copy distributed to all Board members.
Chairman Bayard announced Mike Pugh as Legislative Committee   Board Laison.  Also, Chairman Bayard will act as Facilities Committee Board Laison.


National Director’s Report:  (LeBas)
· Ms. LeBas reported the ACEC Fall Conference will be held in Phoenix, AZ on October 25-28, 2026.
President & CEO Report: (Dirmann)
· Contracts with Barnsley Resort (2027) and Hilton SanDestin (2028) have been executed for future Deep South Conventions.  We are in negotiations for 2029 with the Hilton Resort at Hilton Head Island.
· The ACECL Strategic Board retreat will take place in Lafayette, La, on September 17 at the Rock-n-Bowl and the Board Meeting will commence on September 18 at One Acadiana.  Hotel rooms are offered at the Doubletree.
· Call for Entries for Louisiana’s EEA was released on July 1st.   Cutoff date for submissions will be September 1, 2026. The EEA Gala will be held on November 18, 2026, the evening prior to Fall Conference scheduled for November 19.
· The inaugural Ladies Golf Event (Nine and Wine) will be held on October 21, 2026, as a fundraiser for the ACEC Louisiana PAC at Pelican Point Golf Club.  Mr. Dirmann asked all Board members to volunteer as caddies as 18 will be needed.  

Chapter/Area Committee Reports:
Baton Rouge:  Ms. McDaniel reported the BR Chapter hosted Catholic High Baseball Coach Bass on June 8th.  Mr. Roussel advised Archie Chaisson, Office of Highway Construction, will be the speaker for the August 10 meeting.  
New Orleans:   Mr. de Abreu reported the New Orleans Chapter hosted St. John Parish President Jaclyn Hotard on May 21.  Next meeting is scheduled for August 13 with Beaux Black, LaDOTD, presenting.
Lafayette:    Mr. Marino reported Troy Wayman with One Acadiana spoke to members on June 23 and he and Ms. Landry are working on securing a date for late September.  
Shreveport:   Mr. Pearson reported he will coordinate a legislative speaker in the Fall and coordinate with Mr. Dirmann.
Monroe:   No report.
Lake Charles:     Mr. Racca reported  Ms. Danny Kingman, Geologist, presented on May 28th on carbon capture and storage. Mr. Guillory has Ms. Clair Marceaux, with Bechtel, presenting on LNG on August 27.
COMMITTEE REPORTS
Membership: (Report Attached)  May/June 2026 reported Meyer Engineers’ membership  was consolidated with Thompson due to acquisition.  After annual certification was completed, July 1, 2026, firm membership totals are 120 member firms representing 4,095 employees and 22 affiliates.   Ms. Landry and Ms. LeBas met with potential member, Kimley-Horn, as they are planning to open a Louisiana office.

Legislative Committee:  
No report given.
CLIENT LIAISON COMMITTEES
Transportation: 
1. Chair LeBas reported a successful COG meeting was held on June 26 with LaDOTD .  Items discussed were the approach to workload scoring and Mr. Chenevert proposed a few tweaks to ACECL’s recommendations in order to move forward, including DOTD using project discipline specific backload only for scoring purposes.  For example, if the project is for road work, only firm backlog for road work will be scored.  
2. Firms using CE&I, Eric Dauphine engaged ACECL in discussions regarding potential changes to LADOTD’s direct expense reimbursement policies. Mr. Dauphine initially suggested designating each project’s official domicile as the project site, which would effectively eliminate most direct expense reimbursements. ACECL indicated that this approach was a “no go” for the industry. Mr. Dauphine agreed to allow ACECL to develop and submit recommended changes to the current reimbursement policies for LADOTD’s consideration.
Water Resources:  
Ms. Ferlito reported the Summit at Sea Level was held in Baton Rouge on June 26, 2026, hosted by CPRA and DOTD.  The summit brought together state leaders, the US Corps and consultants to fast-track coastal resilience and infrastructure projects.  Topics included cutting bureaucratic red tape, streamline permits and accelerating wetland and flood protection work.  Mr. Junius advised he was in attendance and praised the event.
Facilities:  
Mr. Dirmann reported that he and Mr. Howard Moses met with FP&C to discuss transparency of contracts, noting currently prime contractors only receive a copy of an executed contract and not the subcontractors.  At the meeting, Mr. Baker agreed to allow subcontractors to receive a copy of signed contract but later notified ACECL that after speaking with legal counsel, subcontractors would have to issue a public records request.  
LES/LAPELS:   No report.
LAGC/AIA:   No report.
New Business:   Mr. Dirmann introduced ACEC National Chairman Dan Larson and ACEC Vice-Chairman Tanya Larson.   Mr. Larson updated the Board on National ACEC’s updated Strategic Plan advocating workforce, growth, technology and protection of licensure.  Also, Mr. Larson presented his initiatives as Chairman including strong engagement and national alignment with the member organizations (MO’s); reviewing the national officers’ process and highlighting to all membership the three (3) leadership programs offered in hopes of getting younger engineers involved. 
Ms. Finley gave an overview of Oregon’s successful indemnification legislative win including strategies used including having other states write letters of support and sunset the Bill.   Mr. Dirmann reported the ACEC Research Institute is performing a national study on the states with indemnification statutes.
Preliminary Membership approval for LCR & Company out of Lafayette was presented to the Board for vote.  A motion was made by Ms. McDaniel and seconded by Mr. Pearson for preliminary membership approval.  Motion passed unanimously.  
Next Meeting:  Next Board meeting is scheduled for Friday, September 18, 2026, 9:00 am  – 12:00pm at the offices of One Acadiana, Lafayette, La. in conjunction with the Board Retreat.  
A Motion was made by Ms. LeBas and seconded by Ms. McDaniel to adjourn.  Motion passed unanimously. 
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