American Council of Engineering Companies 
of Louisiana 
Board of Governors’ Meeting
July 24, 2025
Sandestin Resort, Destin, Florida

BOG present:  Sherri LeBas, Chad Poche, Colby Guidry, Rob Delaune, Brett Bayard, Brin Ferlito, Kimberly McDaniel, Jordan Pearson, Nick Ferlito, Byron Racca, Jim Ellingburg, David Stelly, Mike Pugh, Jade Rung, and Dusty Bastion
BOG with prior engagements:  Don Arrington 
STAFF: Barker Dirmann, Janet Landry and Courtney Hutchinson
GUESTS:   Nathan Junius, Trip McCormick, Ralph Junius, Kevin Crosby, Tate Martin, David Huval, III, Michael Juneau, John Rathke, Nando Gomez, and Sean McCone
Mr. Poche called the meeting to order and asked Ms. Landry for roll call. Quorum established. Mr. Poche recognized the 2024-2025 Board of Governors for their past leadership and introduced the 2025-2026 Board of Governors and officially passed the chairman’s gavel to Chair Sherri LeBas.
Chair LeBas called for approval of the agenda.  A motion was made by Mr. Poche and seconded by Mr. Bayard  Motion passed unanimously.
Chair LeBas called for approval of May 10, 2025, minutes. A motion was made by Mr. Stelly to approve the Minutes and seconded by Ms. McDaniel.  Motion passed unanimously.
Secretary/Treasurer Report: (Financials Attached)	
Mr. Dirmann presented the May/June 2025 financials, noting on June 30, 2025, a total asset balance of $340,215.68.  After discussion and overview, a motion was made by Mr. Delaune and seconded by Mr. Stelly to accept the financials presented.  Motion passed unanimously. 
Mr. Dirmann presented the final 2025-2026 Budget, which was previously voted by the Board electronically, noting the  2.8% state dues increase, 4.3% National Dues increase, and support staff raises.  
Mr. Dirmann advised beginning on July 1, 2025, ACECL will move to annual billing only for membership dues.  As membership in both ACEC National and ACECL is structured on an annual basis, this change will better align with the official membership model and simplify the billing process for all involved. All firm principals have been informed via email communication.
Chair’s Report:   (LeBas)
Chair LeBas reported her strategic goals as chairman including 1. Strategic partnership with DOTD; 2. Support the Office of La. Highway Construction; 3. Support firms serving local governments, private clients & emerging markets; 4. Grow & diversify ACEC membership; 5. Strengthen advocacy and PAC fundraising; 6. Member engagement and support; and 7. Foster the next generation of engineers. 
Chair LeBas announced Mr. Delaune has been appointed to serve as the 2025-2026 Secretary-Treasurer and named  the 2025-2026 Committee Chairs and Board Liaisons (attached).


National Director’s Report:  (Poche)
· Introductions of Nando Gomez, Ex. Vice-President, ACEC,  Chairman John Rathke, ACEC Board, and Vice-Chair Sean McCone, ACEC Board.   Mr. Gomez gave a report on the passage of the Big Beautiful Bill tax portions which addresses ACEC’s priorities and represents a major win for the engineering industry.  There are some challenges in the bill and ACEC will work with stakeholders and congressional allies to explore options to revisit and restore policies that support renewable energy projects and other issues that touch our industry.  (A full summary is attached)
· Mr. Dirmann reported that the Deep South Convention will host a Cornhole Tournament supporting the ACEC Pac.  Mr. Poche expressed his desire to have ACEC revisit PAC goal formulas in order for ACECL to have a fair chance of meeting its future PAC goals.
· ACEC Fall Convention will be held in San Diego, CA on October 5-9, 2025.
President & CEO Report: (Dirmann)
· Office Space – ACECL will be moving into new office space owned by the La Concrete Assoc. on August 15, 2025.  Mr Dirmann is waiting on the lease for signature at a rate of $1,800 which includes utilities, internet and copier.  
· The SanDestin Resort has advised the Deep South Convention (DSC) partners that due to the low number of rooms sold, an attrition penalty of upwards of $18,000 will be imposed pursuant to contract.  These numbers are low due to attendees getting cheaper rates via VRBO and some reserving homes beachside.  Mr. Dirmann expressed his disappointment with resort management as the convention has been held at the venue for over twenty years and they are not offering any type of compromise and taking back concessions.  DSC is under contract with the resort for 2026 and we have a proposed 2027 contract with the Hilton SanDestin but not signed.
· Mr. Dirmann advised that each DSC state partner’s Board should form a committee for future venues.  Kimberly McDaniel, Byron Racca and David Stelly volunteered to serve on an ACECL planning subcommittee for the 2027 DSC venue.  A motion was made by Mr. Poche and seconded by Mr. Ferlito.  Motion passed unanimously.  
Chapter/Area Committee Reports:
Baton Rouge:  Ms. McDaniel advised Mr. Eric Ponti debriefed the Baton Rouge Chapter on the LaDOTD legislative package at the June 30th luncheon.  Next meeting is scheduled for August 11. 
New Orleans:   Mr. Rung advised Mr. George Guszcza, President & CEO of the National Institute of Building Science gave a presentation on the changing federal landscape for AEC firms on July 10.  Next meeting is scheduled for September 4.
Lafayette:   Mr. Stelly reported State Representative Annie Spell gave a legislative session overview at the July 9 luncheon.  Next meeting with be scheduled in September with Scott Hebert, ULL Facilities Director.
Shreveport:   Mr. Pearson is working with Mr. Dirmann on organizing a meeting in late August to get an update on Shreveport’s drainage & transportation program or potentially Sen. Bass and/or Rep. Thomas.
Monroe:   Mr. Ellingburg will work with the Shreveport Chapter and ACECL staff to organize a meeting once the Shreveport Chapter has a confirmed date of their meeting.
Lake Charles:      No report.

COMMITTEE REPORTS
Membership: (Report Attached)   May/June 2025 reported a total of 122 member firms representing 3,926 employees and 22 affiliates.  Coyle Engineering and Lord & Winter were dropped due to non-payment of dues.
Legislative Committee:  
Mr. Dirmann reported:
1. QBS – ACECL’s HB 312, authored by Rep. Foy Gadberry, closing the loophole in the Hammett Act by requiring QBS procurement when any public dollars (state or local) are being used for engineering, architecture and surveying was passed and signed into law effective August 1, 2025.  (Act 180)
2. LaDOTD Transformation Legislation and La. Highway Construction Acts 375 (HB 528), 280 (HB 556), and 389 (HB 640) were summarized in a detailed written report (attached).
3. Duty to Defend –  Bill was not filed this legislative session due to not finding an author to carry.   AIA is interested in supporting legislation and has reached out to Sen. McMath.  Next steps:  schedule meeting with Attorney General advising proposed language will mirror Texas’ language.

CLIENT LIAISON COMMITTEES
Transportation:  Ms. Lebas reported the new appointment of LaDOTD Secretary, Glenn Ledet .  Mr Donahue is now serving as General Counsel.  ACECL leadership will schedule a meeting with the new Secretary to ensure ACECL’s continued support.
Mr. Eric Dauphine has been appointed Assistant Secretary, Project Delivery.
Water Resources:   Mr. Dirmann reported that Michael Hare, has been appointed CPRA Executive Director.
Facilities:  Mr. Dirmann reported that he spoke with Joe Delaune with the Fire Mashal’s Office and Mr. Delaune advised he was not aware of the civil exemption law passed three years ago and therefore is not enforcing.  He advised, to  his knowledge, he would need authority in Title 40 to enforce.  After discussions, Mr. Delaune advised he would need to communicate with his staff attorney about enforcement.
LES/LAPELS:   
Mr. Racca reported LAPELS is reviewing all newly passed legislation during Session including enforcement and marketing.  The National Examiner’s Conference will be held in New Orleans on August 19-22.
LAGC/AIA:   No report. 
Unfinished Business:  Mr. Dirmann reported the next EEA Gala will take place the evening prior to the 2026 Fall Conference in Baton Rouge.  Call for entries will go out in the Summer of 2026.
New Business:  A vote for preliminary membership was called for Neu Company, Lafayette, La with five (5) employees.  A motion was made by Mr. Bayard and seconded by Mr. Poche.  Motion passed unanimously.
Next Meeting:  Next Board meeting is scheduled for Friday, September 19, 2025, in conjunction with the Board Strategic Retreat. 
A Motion was made by Ms. McDaniel and seconded by Mr. Pearson to adjourn the meeting.  Motion passed unanimously. 
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