American Council of Engineering Companies 
of Louisiana 
Board of Governors’ Meeting
November 21, 2025
ACECL Board Room, Baton Rouge, LA

BOG present:  Sherri LeBas (Zoom), Colby Guidry, Jim Ellingburg, Rob Delaune, Brett Bayard, Brin Ferlito, Kimberly McDaniel, Jordan Pearson, Nick Ferlito, Byron Racca, Don Arrington, David Stelly, Jade Rung, and Dusty Bastion
BOG with prior engagements:  Chad Poche & Mike Pugh
STAFF: Barker Dirmann, Janet Landry and Courtney Hutchinson
Chair-Elect Bayard called the meeting to order and asked Ms. Landry for roll call. Quorum established.  
Chair-Elect Bayard called for approval of the agenda, adding the Board will take up item VI. Executive Session, when Chairman LeBas joins the meeting virtually.   A motion was made by Mr. Stelly and seconded by Mr. Delaune. Motion passed unanimously.
Chair-Elect Bayard called for approval of September 19, 2025, minutes.  A motion was made by Mr. Stelly to approve the Minutes and seconded by Mr. Arrington.  Mr. Ellingburg abstained from voting.  Minutes passed unanimously.
Secretary/Treasurer Report: (Financials Attached)	
Mr. Dirmann presented the September & October 2025 financials, noting on September 30, 2025, a total asset balance of $783,304.59 and on Oct 31, 2025, an asset balance of $770,128.69 noting estimated national dues in the amount of $150,000 will be paid on December 1st.  A motion was made by Mr. Stelly and seconded by Mr. Pearson to accept the September/October 2025 financials as submitted.  Motion passed unanimously. 
Mr. Dirmann advised he and Secretary-Treasurer Delaune communicated with the ACEC Retirement Trust and ACECL’s bank regarding investing ACECL monies.  It was determined that the best investment was moving monies to a higher yield savings account with the bank.
Chair’s Report:   (LeBas)
Chair LeBas thanked the staff for an excellent Fall Conference and only heard positive remarks from members.  Mr. Dirmann reminded the Board that next year’s Fall Conference will also host the EEA Gala the night prior.
National Director’s Report: 
· Mr. Dirmann advised National ACEC coalitions are no longer at an additional cost to join but are now part of membership dues.
· ACEC Fall Conference was held in San Diego and Mr. Dirmann noted National was considering architects to join ACEC, and to form regional membership organizations instead of the current 49 state MO’s.  This was not favorably received by NAECE, and ideas have been put on the shelf for now.



President & CEO Report: (Dirmann)
· Mr. Dirmann, presented an Amicus Brief approved by the Board two-weeks ago, prepared by Kracht Madison Huddleston, in the City of Shreveport vs. CDM Smith, Inc. 1 yr. prescriptive/5 yr preemption period case.  (attached).  
· Mr. Dirmann advised ACECL is in contract negotiations with the Barnsley Resort for Deep South Convention in 2027.  He spoke with Mississippi ACEC, and they are on board with the resort recommendation.  He will speak with Alabama and Arkansas.
· NAECE will meet in Hilton Head, South Carolina the first week of December and Mr. Dirmann will be in attendance.
· Critical Issues Summit is being re-branded as the Construction Industry Summit and will take place at the Baton Rouge Renaissance Hotel on February 25-26, 2026.  There will be breakout sessions and a breakfast fundraiser for Governor Landry.  Agenda and registration to be advertised the first of the year.

Chapter/Area Committee Reports:
Baton Rouge:  Ms. McDaniel report Mr. William Daniel, Assistant CAO, Public Works, the City of Baton Rouge, was the October 13 speaker promoting the “Thrive” tax election proposals, which all proposals failed, and the mayor immediately starting to cut staff.  Mr. Paul Sawyer with the Amite River Basin Drainage & Water Conservation District will speak at the December 8 luncheon.
New Orleans:   Mr. Rung advised the New Orleans Chapter hosted Rick Hathaway, Director, NO Department of Public Works on November 13 who spoke on the stormwater tax, which overwhelming passed.  Next meeting on January 8, 2026, with Mr. Steve Nelson, Sewerage & Water Board of New Orleans, scheduled to speak.  Mr. Rung also suggested hosting a luncheon on the Northshore.
Lafayette:   Mr. Stelly reported on September 23rd,Mr. E. Phil Ashurst, Associate Director of Facility Planning at ULL, spoke to the Lafayette Chapter on ULL projects and funding.  Mr. Stelly will schedule a meeting in early 2026 possibly hosting the new Region 3 DOTD Director, Brent Domingue.   A new venue is needed, possibly River Ranch as an option.
Shreveport:   Mr. Pearson advised the Shreveport Chapter hosted a Breakfast meeting on October 1st with Senator Bass and Chair Sherri Lebas in attendance. Attendance was slim and a survey has been released to Shreveport Chapter members to engage their thoughts and participation needs.  The DOTD roadshow will be held in Shreveport on December 1st.
Monroe:   Mr. Ellingburg reported a luncheon was held in Monroe on October 1st with Rep. Gadberry in attendance, along with Chair LeBas.     Mr. Ellingburg noted with the new mega data facility construction, CSRS and Wagoneer Engineering have opened satellite offices in the Monroe area.
Lake Charles:     Mr. Dirmann is still recruiting for a Lake Charles Chapter President.  Mr. Racca reported that engineering company satellite offices are ramping up in the Lake Charles area. The DOTD Roadshow will be held in Lake Charles on December 2nd and ACEC will possibly host a luncheon with the La. Concrete Association.



COMMITTEE REPORTS
Membership: (Report Attached)   September/October 2025 reported a total of 125 member firms representing 3,961 employees, with one (1) new firm, Neu Company, along with 23 total affiliate members.  CD Smith, Black & Veach and BKI are prospective members who Mr. Dirmann expects to join membership.
Legislative Committee:  
Mr. Dirmann advised he will organize a meeting with Chairman Junius and Mr. Bayard to start drafting and finding authors for proposed 2026 legislation including a bill to be authored by Sen. McBath limiting AIA from stamping plans outside five feet of a building.
CLIENT LIAISON COMMITTEES
Transportation:  Mr. Dirmann presented the “Operation Geaux Fast” ACECL position paper accelerating project delivery, enhancing efficiency, and improving planning with LaDOTD.  The report was drafted by the subcommittee comprised of Ed Wedge, Sherri LeBas, Colby Guidry and Dusty Bastion (attached). 
Mr. Delaune brought up two concerns:  
1. Expand use of IDIQ Contracts concerning federal money projects – more pre-qualified IDIQ pools; and
1. Use of outsourcing for program managers – why DOTD staff needs to approve program managers submissions when it delays invoices and payment?  After discussion, a need for policy/process who is making decisions/selections at LaDOTD is needed.

Next step:  Send report to Secretary Ledet.

Next items of suggested improvements to bring to the Transportation Committee for submittal to LaDOTD:

1. Workload capacity by categories (24-102)/improving scoring; and
2. Increase current work classification ranges;  currently have classifications for engineer and senior engineer.  Suggest using CPRA’s classification of Engineer 1 – Engineer 5 by years of experience.
 
Water Resources:    Committee held a virtual meeting on September 3, 2025, with Ed Knight (LaDOTD) and Gina Campo (OCD) in attendance with discussions including, but not limited to, maintaining the hydraulic models and lack of communication between DC&E and DOTD.  
Also, pursuant to Rudy Simoneaux, CPRA is moving to lump sump contracting.  Next step:  CPRA & ACECL meeting.
Facilities:  Mr. Stelly reported that ACECL held a meeting with Matt Baker, FP&C Director, last month and FP&C is continuing to centralize their software package (E-Build) with an ask from ACECL for a corporate license, not individual licenses.   
LES/LAPELS:   
ACECL & LES’ LAPELS nomination recommendations were presented to the Board for approval (attached).  Mr. Dirmann reported LES’ Board approved the list unanimously at their board meeting held on November 14, 2025.  A motion was made by Mr. Rung and seconded by Mr. Ferlito to accept the nominees.  Motion passed unanimously.  Next step:  send joint ACECL/LES nominating letter to Governor with recommended nominees.
Mr. Racca reported that LAPELS held its first formal legal hearing since 2017 regarding an individual practicing engineering since 2019 without a license due to non-compliance of required professional development training hours.  The next LAPELS Board meeting will be held in Lafayette in January.
LAGC/AIA:   No report. 
Executive Session:   A motion was made to go into Executive Session by Ms. McDaniel and seconded by Mr. Racca. Motion passed unanimously.  (no transcription of minutes)
A motion was made to come out of Executive Session by Mr. Racca and seconded by Ms. McDaniel.  Motion passed unanimously.
Unfinished Business:  None
New Business:  Chair LeBas asked for a motion to accept Agenda Item 6(A) as presented (attached), ACECL’s President & CEO Employment Agreement.  A motion was made by Mr. Stelly and seconded by Mr. Guidry.  Motion passed unanimously.
Chair LeBas asked for a motion to amend the FY25-26 budget, adding an additional $4,500 for staff bonuses as follows:   Dirmann ($7,500); Landry ($3,500) and Hutchinson ($1,500).  Motion was made by Ms. McDaniel and seconded by Mr. Ellingburg.  Motion passed unanimously.   
Next Meeting:  Next Board meeting is scheduled for Friday, January 23, 2026, to be held at the ACECL Offices.  
A Motion was made by Mr. Stelly and seconded by Mr. Guidry to adjourn meeting.  Motion passed unanimously. 
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